
 

 

 

 

Kaveri Kala manram  

       fhNtup fyh kd;wk; - 2021 
SPECIAL LIVELIHOOD Project Completion report 

   ALAMARAM GROUP 

 

 Description  detail Description 

Date of Proposal 
jpl;l Kd;itg;G jpfjp 

28
th

 January 2021 

Project identified date & identifier  
Kd;itg;ghsu; 

KKM  project team 

Kind of Project  
jpl;lj;jpd; tif 

Special  livelihood project 

Date of work start 
Ntiy njhlq;Fk; jpfjp 

19
th 

January 2021 

Date of project completion 
Ntiy KbtilAk; jpfjp 

05
th

 March 2021 

Date of reporting 
mwpf;if rku;g;gpf;Fk; jpfjp 

05
th

 March 2021 

Date of final  cheque payment  
filrp fhNrhiy toq;Fk; jpfjp 

05
th

 March 2021  

Name of the beneficiary 
gadhspapd; ngau; 

Alamaram Group (Women empowerment program Inthupuram)  

T.P number 
njhiyNgrp ,yf;fk; 

 President 

V.Poomani 0766816235 

Address 
tpyhrk; 

Inthupuram,  Mullaitheevu 

Number of  benefiters 
gadhspfspd; vz;zpf;if 

05 

Project proposal code  number KKM/PPN/2021/19 

Implementation process  
nray; jpl;l eilKiw 

 Home visits requested by beneficiaries. 

  Collect information. 

  Proposal  

 Implement project 

  Submit report 

  Continues support for five years in encouraging, 

empowering, conducting local exhibition to be independent 

Family or project background 
FLk;g kw;Wk; jpl;l gpd;dzp 

Inthupuram,Vasanthanagar village is in kilinochchi district. 

Most of the civilians are living on farming. living under poverty 

five families were selected was given Quails & Quail shed, 

Goat  to each family as livelihood which will help them for 

Their steady income for living and support their children’s 

education and other needs.   

Challenges of beneficiary 
gadhspapd; rthy;fs; 

 Unable to afford the cost, due to poverty 

Use and maintenance 
njhlu; Kfhikj;Jtk; 

It will be maintained and used by families and Staff Of KKM 

Will be Supporting & monitoring the Project Continuously. 



 

ESTIMATED BUDGET & SPENT 
 

Project (jpl;lk;) : Special  livelihood project     

Total Budget (ghjPl;L nkhj;jk;) :  141,750.00 

Total Spent (ghjPl;L nryT) :  141,670.00  
  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risk description  
jpl;lk; vjpu; nfhs;Sk; Mgj;J 

Unable to contact beneficiary, weather condition, estimation of 

materials in price range. 

Risk Management  
Mgj;ij Kfhikj;Jtk; nra;tJ 

Contact beneficiary ahead of time, order materials on time. 

Check weather forecast. Work with field officer. 

Total fund request from KKM 
epjp Nfhupf;if 

The estimated cost required is 141,750.00 rupees 

Total beneficiary contribution through their 

man power 
gadhspapd; gq;fspg;G 

The beneficiary will take care of the extra cost. 

Total Estimated 
nkhj;j ghjPL 

The estimated cost is 141,750.00 rupees 

 
All figures in SL Unit Unit Cost Quantity 

Total 

Estimated 

Total 

spent 

A Materials 

    

 

A1 Quails 01 200.00 150 30,000.00 30,000.00 

A2 Quail shed 01 10,000.00 05 50,000.00 47,500.00 

A3 Goat 01 10,150.00 5 51,750.00 50,000.00 

A4 Quail mash 05. 66.66 75kg  5,000.00 

A5 
Transport (Farm to Inthupuram 

- Quail)   01 
2,500.00 2,800.00 

A6 
Transport (Kilinochchi to 

Inthupuram – Quail shed)   
03 5,000.00 3,900.00 

A7 

Transport (Malayalapuram & 

Farm to Inthupuram – Village 

hen)  

300.00 05 1,500.00 - 

A8 Local transport   
  1,000.00 2,370.00 

A9 Bank deposit    
   100.00 

D Total budget 
   

141,750.00 141,670.00 

E Balance 
   

 80.00 



 

 

 

ESTIMATED BUDGET WITH SPENT DETAILS  

No Name of Beneficiary Area 
Livelihood 

Details 
  Unit  Unit cost  Quantity  Estimated  

Total 

estimated  
Spent Total spent 

1.  

 
V.Poomani   Inthupuram 

Quail    01 200.00 30 6,000.00 

 

6,000.00 

 

Quail shed 01  1 10,000.00 9,500.00 

Goat 
01 

450.00 23  10,350.00 10,000.00 

Transport 
 

  2,000.00 1,814.00 

Bank deposit 
 

   20.00 

Quail mash 
 

   1,000.00 

28,350.00 28,334.00 

2.  T.Parameshwary Inthupuram 

Quail    
01 

200.00 30 6,000.00 

 

6,000.00 

 

Quail shed 
01 

 1 10,000.00 9,500.00 

Goat 
01 

450.00 23  10,350.00 10,000.00 

Transport 
 

  2,000.00 1,814.00 

Bank deposit 
 

   20.00 

Quail mash 
 

   1,000.00 

28,350.00 28,334.00 

3.  N.Uthayakumari Inthupuram 

Quail    
01 

200.00 30 6,000.00 

 

6,000.00 

 

Quail shed 
01 

 1 10,000.00 9,500.00 



 

 

 

Goat 
01 

450.00 23  10,350.00 10,000.00 

Transport 
 

  2,000.00 1,814.00 

Bank deposit 
 

   20.00 

Quail mash 
 

   1,000.00 

28,350.00 28,334.00 

4.  N.Komathi Inthupuram 

Quail    
01 

200.00 30 6,000.00 

 

6,000.00 

 

Quail shed 
01 

 1 10,000.00 9,500.00 

Goat 
01 

450.00 23  10,350.00 10,000.00 

Transport 
 

  2,000.00 1,814.00 

Bank deposit 
 

   20.00 

Quail mash 
 

   1,000.00 

 28,350.00 28,334.00 

5. 5 S.Shanthi Inthupuram 

Quail    
01 

200.00 30 6,000.00 

 

6,000.00 

 

Quail shed 
01 

 1 10,000.00 9,500.00 

Goat 
01 

450.00 23  10,350.00 10,000.00 

Transport 
 

  2,000.00 1,814.00 

Bank deposit 
 

   20.00 

Quail mash 
 

   1,000.00 

28,350.00 28,334.00 

Total Estimated 141,750.00  141,670.00 



 

 

THE DETAILS OF THE EXPENDITURE WILL BE CONFIRMED TO THE BENEFICIARIES



 

 

BILLS FOR QUAIL SHED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

RECEIPT FOR QUAIL  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

LETTER FOR GOAT 

 

 

 

 



 

DEBIT SLIP FOR TRANSPORTATION 

 

  

 



 

BILL FOR BANK DEPOSIT, QUAIL MASH  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

PHOTOS 

 

 



 

 

 



 

 

THANKS LETTER 

  


