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SPECIAL LIVELIHOOD PROJECT COMPLETION REPORT
WOMEN EMPOWERMENT PROGRAM
GANGAI GROUP - KILINOCHCHI

Description detail Description

Date of Proposal th
ALl apsimals] Heg 28" January 2021

Project identified date & identifier

d . . KKM project team
(LpsiTemQULILITEY

Kind of Project

S e Special livelihood project

Date of work start h
Goueney QBTG B 05™ March 2021
Date of project completion 12" May 2021
Bouanev (PIg6uEnL WD FHBHIH

Date of reporting 0

Sfisms sojilseh Had 127 May 2021
Date of final cheque payment 251 March 2021

smLY SHTCFTMN aUPEIGD SHEH

Name of the beneficiary

Lwenmeul GLIL Gangai Group (Women empowerment program Inthupuram)

T.P number President

CzTemeBLS Bevd LD S.Sasikala 0765473984
Address Inthupuram, Mullaitheevu
alleurT&LD

Number of benefiters 04

uwestmerllselein  eTemTeunll e

Project proposal code number KKM/PPN/2021/20

e Home visits requested by beneficiaries.

e Collect information.

e Proposal

¢ Implement project

e Submit report

e Continues support for five years in encouraging,
empowering, conducting local exhibition to be independent

Implementation process
GFwed F L HOL (LB

Inthupuram,Vasanthanagar village is in kilinochchi district.
Most of the civilians are living on farming. living under poverty
Family or project background four families were selected was given Hen & Hen shed to each
GO0 wByw AL ererewnd family as livelihood which will help them for Their steady
income for living and support their children’s education and
other needs.

Challenges of beneficiary

Leefulel FeuTeoma Unable to afford the cost, due to poverty

G apd mainter]ance‘ It will be maintained and used by families and Staff Of KKM
OFTLT (LPHTMLDSHFHIAILD




Will be Supporting & monitoring the Project Continuously.

Risk description
LD agl] OBmeiiEhD LIS

Unable to contact beneficiary, weather condition, estimation of
materials in price range.

Risk Management
QUSMS (PSTMSHBHIID CFuieugi

Contact beneficiary ahead of time, order materials on time.
Check weather forecast. Work with field officer.

Total fund request from KKM
BHa CamilEamas

The estimated cost required is 141,750.00 rupees

Total beneficiary contribution through their

man power
Uwerreriulledr LimbiseiiL]

The beneficiary will take care of the extra cost.

Total Estimated
Qs UTHH

The estimated cost is 141,750.00 rupees

ESTIMATED BUDGET & SPENT

Project (L) : Special livelihood project
Total Budget (utg.® Gurgs) 38,400.00

Total Spent (urgL® Gaevey) : 38,400.00

. . . . Total Total
All figures in SL Unit |Unit Cost| Quantity Estimated| spent
A |Materials
Al |Village Hen 01 450.00 16 7,200.00,  7,550.00
A2 |Hen Shed 01 5,500.00 02 11,000.00{ 11,000.00
A3 |Goat 01 9,000.00 01 9,000.00f 9,475.00
A4 |Banana Tree 9,600.00 9,475.00
A5 |Transport 1,600.00 900.00
D |Total budget 38,400.00, 38,400.00




ESTIMATED BUDGET WITH SPENT DETAILS

Name of Livelihoo . Unit Quantit . Total
No Beneficiary Area d Details Unit cost v Estimated estimated Spent Total spent
Uil 01 | 450.00 08 3,600.00 3,775.00
hen
1. . Inthupuram | Village 01 | £500.00 01 5500.00 | 9600.00 £ £00.00 9,600.00
S.Sasikala Kilinochchi hen shed ) : ; : ; .
Transport 500.00 325.00
Village
. 01 450.00 08 3,600.00 3,775.00
o Inthupuram | Viiage 01 550000 | o1 5,500.00 | 9600.00 5,500.00 9,600.00
2. | S.Rajamani . .| hen shed
Kilinochchi
Transport 500.00 325.00
Village 01 | 450.00 08 3,600.00
hen
}Y ‘“aghe .| %% [s50000| o1 5,500.00
. Inthupuram |—onS0€ 9600.00 9,600.00
3. | KKatpukkarasi Kilinochchi | Transport 500.00 125.00
Banana 9,475.00
Tree
Goat 01 | 9,000.00 01 9,000.00 9,475.00
4. | RKetharagowri Igﬁh“puga}r:‘ 9600.00 9,600.00
Himocnenl 1 rransport 600.00 600.00 125.00
38,400.00 38,400.00




THE DETAILS OF THE EXPENDITURE WILL BE CONFIRMED TO THE BENEFICIARIES
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