
 

 

KAVERI KALA MANRAM 
PROJECT COMPLETION REPORT FOR MRS.K.JASLIN ROMILA 

Housing project – 2021 

Sponsored by 

aed (American Education Development) 
A. Proposal 
B. Estimated budget & Spent 
C. Bills 
D. Attachments 

a. Request letter from beneficiary 
b. Authorization letter PHI 
c. NIC photo copy  
d. Land deed letter 
e. Opening photos  

Description  detail Description 

Date of Proposal 
jpl;l Kd;itg;G jpfjp 

10
th

 August 2021 

Project identified date & identifier  
Kd;itg;ghsu; 

KKM  project team 

Kind of Project  
jpl;lj;jpd; tif 

Housing project  

Date of work start 
Ntiy njhlq;Fk; jpfjp 

15
th

  August 2021 

Date of project completion 
Ntiy KbtilAk; jpfjp 

05
th

 Nov 2021 

Date of reporting 
mwpf;if rku;g;gpf;Fk; jpfjp 

07
th

 Nov 2021 

Date of final  cheque payment  
filrp fhNrhiy toq;Fk; jpfjp 

08
th

 Nov 2021 

Name of the beneficiary 
gadhspapd; ngau; 

Kirushnapillai Jaslin Romila (Raksan) 

Age of the beneficiary 
gadhspapd; taJ 

 32 

NIC  Number/ National Authorization  
Njrpa milahs ml;il ,yf;fk; 

897124530V 

Address 
tpyhrk; 

Kaluvankeni, Kannaki amman street, Batticaloa 

T.P number 
njhiyNgrp ,yf;fk; 

0771866497 

Number of  benefiters 
gadhspfspd; vz;zpf;if 

05 

Inventory number  
nghUs; nfhs;tdT ,Ug;G 

NA 

Implementation process  
nray; jpl;l eilKiw 

 Home visits requested by Government and beneficiaries. 

  Collect information. 



 
 
 

  Proposal  

 Implement project 

  Submit report 

  Continues support for five years in encouraging, empowering, 

conducting local exhibition to be independent 

Family or project background 
FLk;g kw;Wk; jpl;l gpd;dzp 

  Rakshan is person with affected by leprosy. He is living with his family 

in  Batticaloa address Kaluvankeni, Batticaloa. He has get MDT treatment 

in Batticaloa hospital. He & his family living under poverty line. 

 Project proposal code  number   KKM/PPN/2021/57 

Challenges of beneficiary 
gadhspapd; rthy;fs; 

 Unable to afford the cost, due to poverty 

Community involvement / Beneficiary 

involvement  
rKf kw;Wk; gadhspapd; <LghL 

 NA 

Use and maintenance 
njhlu; Kfhikj;Jtk; 

It will be maintained and used by family and Staff Of KKM Will be 

Supporting & monitoring the Project Continuously. 

Risk description  
jpl;lk; vjpu; nfhs;Sk; Mgj;J 

Unable to contact beneficiary, weather condition, estimation of materials 

in price range. 

Risk Management  
Mgj;ij Kfhikj;Jtk; nra;tJ 

Contact beneficiary ahead of time, order materials on time. Check weather 

forecast. Work with field officer. 

Total fund request from KKM 
epjp Nfhupf;if 

The estimated cost required is 355,782.00rupees 

Total beneficiary contribution through 

their man power 
gadhspapd; gq;fspg;G 

The beneficiary will take care of the extra cost. 

Total Estimated 
nkhj;j ghjPL 

The estimated cost is 355,782.00rupees 



ESTIMATED BUDGET & SPENT  
 

Project (jpl;lk;) :  Housing project 
Budget Period (ghjPl;L fhyk;) :one month 
Budget Currency SL (ghjPl;L ehzak;) :Rs  355,782.00 
Total Budget (ghjPl;L nkhj;jk;) :  355,782.00 

 

 

 

 All figures in SL Unit Unit Cost Quantity Total estimated Spent 

A Materials (nghUl;fs;) 

A1 Black stone  for foundation work  8500.00 1½ lord 12,750.00 14,000.00 

A2 sand 1qr 7000.00 4 28,000.00 21,000.00 

A3 12 mm Wire  1 bags 600.00 6 bags 3,600.00 5,250.00 

A4 Cement bags 1000.00 24 bags 24,000.00 30,800.00 

A5 Creaser stone 1qr   10,000.00 10,000.00 

A6 Roof tiles 1 66.00 550 36,300.00 35,750.00 

A7 Head Roof tiles 1 95.00 22 2,090.00 1,500.00 

A8 Cement  brick stone 1 38.00 1500 57,000.00 52,000.00 

A9 Nail 1kg 250.00 10kg 2,500.00 3000.00 

A10 Wood for roof   -01 1 700.00 24 16,800.00 39,600.00 

A11 Wood for roof  -02 1 155.00 44 6,820.00 9,250.00 

A12 Wood for roof -03 1 165.00 22 3,630.00 2,000.00 

A13 Wood for roof -04 1 20.00 600 12,000.00 2,100.00 

A14 Doors set  2 set   13,000.00 15,000.00 

A15 Windows set  2 set   12,000.00 4,500.00 

A16 Mason charge    40,000.00 56,500.00 

A17 Carpenter  charge    30,000.00 30,000.00 

A18 Local Transept    7,000.00 6,000.00 

A19 Implement charge      5,000.00 5,000.00 

A20 Name board    1,300.00 1,200.00 

A21 Concrete pillar    15,050.00 6,500.00 

 Paint & Painting charge     3,500.00 

B Subtotal cost ($l;Lj;njhif)    338,840.00 354,450.00 

C Project cost (jpl;l fl;lzk;)    16,942.00 16,942.00 

D Total Cost (nkhj;jf;fl;lzk;)    355,782.00 371,392.00 



 

 

BILLS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

REQGEST LETTER FROM BENEFICIARY  



 

 
 
 

AUTHORIZATION LETTER PHI 
  



 
 

LAND DEED LETTER  
 

 
 



 
 

NIC PHOTO COPY  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FAMILY CARD  

  



 

PHOTOS 

 


