
 

 

Kaveri Kala manram  

                              fhNtup fyh kd;wk;  
2022 

Project Completion Report 

A. Proposal 
B. Estimated budget 
C. Attachments 

a. Request letter beneficiary 
b. Confirm letter with  PHI 
c. NIC photo copy  

Description  detail Description 

Date of Proposal 
jpl;l Kd;itg;G jpfjp 

27.01.2022 

Project identified date & identifier  
Kd;itg;ghsu; 

KKM  project team 

Kind of Project  
jpl;lj;jpd; tif 

 Water for livelihood project  

Date of work start 
Ntiy njhlq;Fk; jpfjp 

31.01.2022 

Date of project completion 
Ntiy KbtilAk; jpfjp 

02.01.2022 

Date of reporting 
mwpf;if rku;g;gpf;Fk; jpfjp 

03.01.2022 

Date of final  cheque payment  
filrp fhNrhiy toq;Fk; jpfjp 

03.01.2022 

Name of the beneficiary 
gadhspapd; ngau; 

A.Surangani 

Age of the beneficiary 
gadhspapd; taJ 

41 

NIC  Number/ National Authorization  
Njrpa milahs ml;il ,yf;fk; 

198163504488 

Address 
tpyhrk; 

Sathugama, Anurathapura 

T.P number 
njhiyNgrp ,yf;fk; 

  - 

Number of  benefiters 
gadhspfspd; vz;zpf;if 

06 

Inventory number  
nghUs; nfhs;tdT ,Ug;G 

NA 

KKM objective 
 

Water is essential for livelihood as well as for cultivation for 

short term and long term crops. The main objective of KKM 

&AED is to guide the beneficiary to have an income from short 

term and long term crops. For short term they are encouraged to 

plant papaya and passion fruit, and for long term benefit, banana 

and coconut tree. They are also encouraged to grow other 

vegetables such as eggplant, tomatoes, spinach  etc. 

Project Proposal Code  Number KKM/A22/001 

Implementation process  
nray; jpl;l eilKiw 

 Home visits requested by Government and beneficiaries. 

  Collect information. 

  Proposal  

 Implement project 

  Submit report 

  Continues support for five years in encouraging, empowering, 

conducting local exhibition to be independent 

Family or project background 
FLk;g kw;Wk; jpl;l gpd;dzp 

S.Vijerathna  lives in  sandaresgama, Epawala,  Anurathapura .  



 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

KKM- Estimated budget  
fhNtup fyh kd;wk; ghjPL 

 
Project (jpl;lk;) :   Water for livelihood project   
Budget Period (ghjPl;L fhyk;) :One month 
Budget Currency SL (ghjPl;L ehzak;) :Rs. 38,901.50 
Total Budget (ghjPl;L nkhj;jk;) : 38,901.50 

 

 

 

 

Challenges of beneficiary 
gadhspapd; rthy;fs; 

At present he is tending to a garden on someone else’s land as he 

has no water facility on his own land. 

Community involvement / Beneficiary 

involvement  
rKf kw;Wk; gadhspapd; <LghL 

 Local masons and tube well contractors will build the well. The 

family will also help the masons during construction with 

excavation. KKM field staff   will supervise the construction of 

the well. 

Use and maintenance 
njhlu; Kfhikj;Jtk; 

It will be maintained and used by Mr.Vijerathnafamily and Staff 

Of KKM Will be Supporting & monitoring the Project 

Continuously. 

Risk description  
jpl;lk; vjpu; nfhs;Sk; Mgj;J 

Unable to contact beneficiary, weather condition, estimation of 

materials in price range. 

Risk Management  
Mgj;ij Kfhikj;Jtk; nra;tJ 

Contact beneficiary ahead of time, order materials on time. Check 

weather forecast. Work with field officer. 

Total fund request from KKM 
epjp Nfhupf;if The estimated cost required is  38,901.50 rupees 

Total beneficiary contribution through their 

man power 
gadhspapd; gq;fspg;G 

The beneficiary will take care of the extra cost. 

Total Estimated 
nkhj;j ghjPL The estimated cost is 38,901.50 rupees 

 
All figures in SL Unit Unit Cost Quantity Budget 

Spent 

 
Water pump & Pipe 
line 01 27615.00  

27615.00 34170.00 

 
Name board 01 1750.00 

 

1750.00 1750.00 

 

Water tank building 
work  01 3000.00  

3000.00 3000.00 

 
implement charge 

  
 3000.00 3000.00 

 Subtotal cost     35,365.00 41,920.00 

 Admin  cost     
3536.50 3536.50 

 Total Cost     
38,901.50 45,456.50 



  

                                                                  

Request letter beneficiary (gadhspapd; jpl;l Kd;itg;Gf;fbjk;) 

 



 
 
 
 

Conformation letter PHI  ( ;cWjpgLj;jy; fbjk;) 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

NIC photo copy (Njrpa milahs ml;il Nghl;Nlh gpujp) 
 

 

 

 

 

 

 

 

 

 

 

 

Thanking Letter 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Bills  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Photo 

 

 

  

 

 

 

 

 

 

 

 


