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A. Proposal 

Description  detail Description 

Well identifier Government Agent 

Kind of Project   Water for livelihood project (reconstruction of mud well.) 

Date identified 11.03.2022 

Project start date 01.04.2022 

Project completion date 15.05.2022 

Name of beneficiary Mrs.Kalithas Merymettalin 

Age 41 

Location description Rangan kudiyiruppu, Kalmadunagar, Kilinochchi 

Land ownership Own land 

Location GPRS Latitude: 9.3563244’           Longitudes: 80.5159646’ 

NIC/NO 197983104858 

Phone number 0769149561 

Poverty line survey 64.9% 

Family background 

Kalithas Marymetalin. Living in Kalmadu Kilinochchi. With her husband and 

four children. Two of their sons are working as a welder and a daily laborer. One 

daughter finished school staying at home, and other daughter still in school. The 

family does home gardening together. Due to unsafety high risky mud well, 

facing hot summer dry seasons and rainy seasons is a big challenge to continue 

their gardening. If they get an opportunity of a clean safe reconstructed well and 

hoping the water will be retained in summer to have a sustainable income for 

living. 

Number of benefiters Direct benefiters 06        indirect benefiters 04 

KKM objective 
 

WATER FOR SUSTAIABLE LIVILIHOOD. 

Clean safe water plays an important role in people’s livelihood. Such as drinking, 

cooking, maintaining good hygiene practices for healthy living and cultivation. 

Clean water management for the purpose of use of human need & develop green 

environment to protect the nature. 

       Water is essential for livelihood as well as for cultivation for short term and 

long-term crops. The main objective of KKM is to guide the beneficiary to have a 

sustainable income throughout the year. For short term they are encouraged to 

plants seasonal vegetables and for long term benefit, banana and coconut trees. 

They are also encouraged to preserve the native herbs and green leaves in 

their own home surroundings for boosting immunity. 

Encouraging community youths to become independent entrepreneurs thorough 

Masonry work.  

Current water situation 

/ need for water 

Because their mud water well is not safe for consumption, they are getting water 

for daily use from the neighborhood. 

Use of Water 
The water from the well will be used for the household purpose (drinking, 

bathing, and gardening). 

Implementation process  

 

 Home visits requested by Government and beneficiaries. 

  Collect information. 

  Proposal writing  

  • Provide training on water management, food & nutrient, climate change & 

cultivation & organic compose making. 

 Implementation of the well construction work 

  Submit report 

  Continues support for five years for encouraging & empowering.  

Challenges of beneficiary 
  Living without safe and clean water well at home is a struggle for survival and 

mud sliding well is a high risk of danger. 

Community involvement / Beneficiary 

involvement  

 Local masons & labors will construct the well. The family will also help the 

masons during construction with excavation. KKM field staff   will supervise the 

construction of the well. 

Use and maintenance It will be maintained and used by K.Merymettalin family accordingly host 



 
 
B. Estimated budget & Spent 

agreement KKM Staff will be Supporting & monitoring the Project Continuously. 

Risk description  
Unable to contact beneficiary by covid 19 situation in regular basis , Network 

communication, weather condition, estimation of materials in price range. 

Risk Management  
Contact beneficiary ahead of time, order materials on time. Check weather 

forecast, ensure safety working environment,  Work with field officer. 

Depth& width  Depth 35 feet & 8feet  

Total project estimated  514,025.00 include well digging charge but without project cost   

Total fund request from Rotary foundation 

of Rotary International  
The estimated cost required with project cost  Rs 396,525.00 

Actual Spent 290,000.00 

Total beneficiary contribution  54,000.00 

Video report https://youtu.be/wLO3ftBXvJc 

KKM water project 2022 

Estimated Budget for Rotary foundation international 

Details Unit Cost 
Number 

of unit 
Estimated From Rotary Spent 

From 

Commun

ity 

Bill No 

Digging well 
  

80,000.00   
Completed by 
beneficiary  

Cement bags  1,875.00 69 129,375.00 129,375.00 92,100.00  02,03 

Sand  9,000.00 9 ½   85,500.00 76,500.00 45,000.00 9,000.00 01 

Well stone erosion 500.00 36 18,000.00  5,400.00 18,000.00 05 

Creaser stone  4,000.00 
(3/4 lord 

master) 
3,000.00 3,000.00 4,125.00  03 

10mm steel 920.00 14 12,880.00 12,880.00 -   

6mm steel 320.00 5 1,600.00 1,600.00 -   

Iron wire (kg) 420.00 3/4 kg 315.00 315.00    

Iron pipe 1 ½ inch (9 feet 

bar) 
6,900.00 ½ bar 3,450.00 3,450.00 3,500.00  03 

PVC  inch pipe (13 feet bar) 550.00 1 bar 550.00 550.00 -   

Paint 1L 1,570.00 1L 1,570.00 1,570.00 1,650.00  07 

Thinner 1L 550.00 1L 550.00 550.00 850.00  07 

Paint Brush  550.00 01 550.00 550.00 470.00  03 

Mason charge for  well 

construction inside  work 
3,466.00 35 

142,310.00 130,310.00 53,000.00 12,000.00  08/7 

Mason charge for well  

construction  foundation 

work  

11,000.00  

Masan charge for well  

construction outside work  
10,000.00  

Name plaque 9,500.00 01 9,500.00 9,500.00 9,500.00  04 

4 inch stone 55.00 25 1,375.00 1,375.00 -   

Transport cost for material  8,500.00  8,500.00  -   

 Sand filled for hole 

surrounding wells area & 

developing home garden 
  15,000.00  49,405.00 15,000.00 

06 

11 

Sub total   514,025.00 371,525.00 265,000.00 54,000.00  

Project cost      25,000.00 25,000.00  10 

Total Cost     396,525.00 290,000.00   

https://youtu.be/wLO3ftBXvJc
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C.  Authorization letter from DS 



 



 

D. Poverty baseline survey ( Under75 % will  indicate  that they are  living under poverty line) . 
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E. Host agreement  



 
 

F. Request letter from beneficiary  



 

 

G. Land deed photo copy 



 



 

H. Family card photocopy 

 
 
 

I. NIC photo copy  
 

 

 

 

 

 



 

J. Quotation  



 



 



  



 



 

Safeguarding practice authorization made by beneficiaries   



 

 

 

Beneficiary’s authorization for construction commodities 

 

 

 

  



 

K. Photos 

 

 

 

 

 

 

 

 

 

 


