KAVERY KALA MANRAM
“Water for livelihood project”

Project Completion Report

Sponsored by
Care’s Foundation
Through
Vanni Hope



PROJECT DETAILS

Description detail

Description

Date of Proposal

03" Mar 2020

Project identified date & identifier

03" Mar 2020KKM

Kind of Project

Water for livelihood project

Name of the beneficiary

Pulenthiran Yogarani (Vijitharan)

Age of the beneficiary 42Years

NIC Number/ National Authorization 19786730402

Address No- 47, Krishthokulam, Vavuniya.
T.P number 0776764118

Number of benefiters 05

KKM obijective

Water is essential for livelihood as well as for cultivation for short
term and long term crops. The main objective of KKM Vanni Hope is
to guide the beneficiary to have an income from short term and long
term crops. For short term they are encouraged to plant papaya and
passion fruit, and for long term benefit, banana and coconut tree. They
are also encouraged to grow other vegetables such as eggplant,
tomatoes, spinach etc.

Recommendation letter Code Number KKM/VL/2020/05
Poverty line survey 37%
Inventory number NA

Implementation process

o KKM has been provide special training for them

e Business plan development along with KKM Team.
o  Get approval from village council through KKM motivation.
Proposal writing

Finding funding option

Project implementation training provide by KKM
Project implementation

Project review by project coordinator

Project completing reporting

Midterm evaluation

e Yearend evaluation

Family or project background

Yogarani living in Kristokulam with three children. Yogarani has no
water facility in her home. She does a small home gardening. It will be
really helpful if anyone can support to build a tube well in her home.
Thanking you.

Challenges of beneficiary

At present he is struggling to water his garden because shortage of
water.

Project sustainability

With the help of more water supplies he can extend his garden for
sustainable

Community involvement / Beneficiary involvement

Will assist in any sort of labor work.

Use and maintenance

Well Water for gardening and for daily use by his family. Once the
well is completed, he intends to extend his garden for sustainable
income.

Risk description

Unable to contact beneficiary, weather condition, estimation of
materials in price range.

Risk Management

Contact beneficiary ahead of time, order materials on time. Check
weather forecast.

Previous details of any other NGO’s , Government
or private sponsors

Government housing & Sanitation

Total fund request from KKM

120,000.00

Total beneficiary contribution through their man
power

Lobar charge Beneficiary contribution.

Total Estimated

120,000.00

Total spent

116,500.00
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Kaveri Kala Manram

Project financial progressing report with authorization

Name of the project Water for livelihood project.
Project analyzing date 27" Feb 2020
Proposal submitted date 27" Feb 2020 KKM
Project start date 10" Jun2020
Project completion date 07.07.2020
Total project beneficiaries 02
Estimated budget as mention in proposal 120,000.00
Funding from donor 120,000.00
Actual spent for project 116,500.00
Current funding status 3,500.00
Project sponsor Care’s foundation through Vanni Hope
Donation receipt No 472 —-501 - 540
Cheque No Amount
434071 1,000.00
434090 95,000.00
Payment Cheque No 676101 1500.00
676115 1000.00
676108 6000.00
434094 12,000.00
Total 116,500.00
Vouchers No 21,29,02,02,08,15
Mr. S Puththisigamani,
Project approved by Treasurer,
Kaveri Kala Manram.
Mr.Thibakar
Implemented by Mr.Nagenthiran

Miss.J.Sathiyapama

Completion report

Kaveri Kala Manram

Reporting by Reporting Unit

Account authorized by Mrs.K.Ketheswary

Vanni Hope

Reporting submitted to Members of the committee KKM.

Reporting in KKM Website
http://kaverikalamandram- AP/14
kkm.org/last/KKM%202020%20projects.html

Authorized by
Administrative officer,
Kaveri Kala Manram



http://kaverikalamandram-kkm.org/last/KKM%202020%20projects.html
http://kaverikalamandram-kkm.org/last/KKM%202020%20projects.html

KKM - ESTIMATED BUDGET AND SPENT

. . Unit . Total
All figures in SL | Unit Cost Quantity estimated Spent
Materials
A
01, | Tube well digging 55000.00 1 55,000.00 |  95,000.00
" | with electric motor 1 ' ’ ’ ’ )
Name board (Two
name board printed 1200.00 1 1,200.00 2000.00
02. | by one damaged) 1
03 Meson charge 1 1800.00 2 3,600.00 6000.00
Labor charge 1,500.00
04. g 1
Admin cost 12,000.00 12,000.00
Subtotal cost 120,000.00 | 116,500.00
Balance 3,500.00
ARRTE T

Account authorizer




BENIFICIARY PROJECT REQUEST LETTER

. Q‘QN&) et \Dvs;\ébgmﬂmu
‘ 'jbpc)\gmmx Vmbaess Sendiaedy OnonsasehaSrad,




AGRIMENT WITH CONRACTOR
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BILL WITH PAYMENT
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THANKS LETTER




